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Disclaimer

The opinions expressed in this book are for
general informational purposes only and are not
intended to provide specific advice or
recommendations for any individual or on any
specific security. It is only intended to provide
education about the financial industry. To
determine which investments may be appropriate
for you, consult your financial advisor prior to
investing. Any indices referenced for comparison
are unmanaged and cannot be invested into
directly. As always please remember investing
involves risk and possible loss of principal capital;
please seek advice from a licensed professional.
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Introduction

Clarity!

Peter Lynch was the legendary portfolio
manager of the Fidelity Magellan fund, and is
widely regarded as one of the most successful
investors of our time. He once said that you can’t
get a high school diploma in America today
without knowing what a cosine is. However,
millions of Americans graduate from high school
every year without knowing the difference
between a stock and a bond. The United States is
the greatest and wealthiest capitalist nation in
the history of the world, yet we don’t teach our
children basic financial literacy.

As a result, most people have no idea how to
effectively plan and manage their money.
Because nobody ever taught us the truth about
the investment markets, instead we receive our
information about investing from one of two
sources.

Firstis the financial media, which has no interest
in providing us with true education. There is an
old saying in the media that “if it bleeds it reads.”
The financial news industry has no interest in
reporting the truth or in educating you; instead,
there is an interest in deliberately disturbing you
about the latest global crisis that threatens to
take us all down.

The second source consists of our friends and
relatives, who are subject to our same



misperceptions, lack of education, and media
influences. As a result, the majority of what most
of us believe about successful investing and
wealth planning is at worst totally false, or at
best, a distraction from the real issues that will
impact the real-life financial outcomes we desire.

Our team at Concentus has more than 200 years
of combined experience in helping families plan
their wealth and invest their capital. In that time,
we have developed a simple yet effective
philosophy, which is grounded in the
fundamental belief that all successful investing is
focused on the life goals of the investor, and
driven by the execution of a written financial
plan. In a world which is overwhelmingly
focused on the gyrations of the markets, and
driven by the obsessive search for investment
“performance”, we understand that this
philosophy is contrary to what most people have
been taught to believe about wealth planning
and investing by the media and popular culture.
Our mission is to bring intelligent, long-term
planning to people who have not been taught
how to plan for themselves, and we understand
the fact that for many of the families we first
meet, this belief system may be contrary to
everything they have been taught about
investing.

At Concentus, we are passionate about helping
our clients to see through the fog of
misinformation that popular culture has taught
most people to “know” about investing, and
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shining a light on the real issues which will
impact your financial future in real life. Most
people’s misperceptions bring them a great deal
of anxiety about the wealth planning process,
and very often cause them to make critical
mistakes in their investing and wealth planning
decisions. When our clients achieve clarity about
the simple truths of the capital markets, they are
able to act confidently and decisively, avoiding
the confusion, anxiety, and mistakes which
plague most investors and prevent most people
from becoming as financially successful as they
should be.

[ hope that you will enjoy this book.

My greatest hope is that it will make a
transformational difference for you and your
family, and will give you confidence and the
100% certainty that you won'’t fall prey to the
many wealth-planning misperceptions and
related mistakes that we have seen people make.
After spending more than 25 years working with
wealthy families, we have unfortunately seen it
happen far too many times. [ am extremely
motivated to make sure this doesn’t happen in
your family!

To your success!

Erik Strid,



Why Most People are Confused
about Wealth Building and
Investing

One fear appears to be held in common among a
great number of families, which is that wealth
planning and investing are incredibly complex
topics which they are not fully equipped to
understand. In fact, many people are so worried
and intimidated by this complexity that it
prevents them from planning their wealth
properly and achieving the best success possible.

When it comes to investing and wealth planning,
many people believe that the achievement of
significant financial success will require them to
wrestle with a great deal of complicated
information and decisions. Popular culture and
the financial media would have us believe that
investing is a difficult puzzle to be solved and
that the effort to master that complexity and
“beat the market” is our only hope for long-term
financial success in life.

[ have found that many people struggle with
anxiety about their wealth planning, and are
intimidated by the topic of investing, because
they have bought into this perception of
complexity. As a result, most people seem to
believe that their only hope is to find
sophisticated solutions to their wealth planning
challenges, but they feel ill-equipped to find
those solutions because they don’t have the
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required level of education and understanding
about financial markets to tackle that
complexity.

No wonder so many people feel confusion and
anxiety about wealth planning and investing.
Consider for a moment the messages about
investing which bombard you and your
household every day by the financial media.

You are told that the stock market is a dark,
dangerous, and scary place, where you might
lose all of your money at any moment. You are
exhorted to be constantly vigilant and able to
react to market volatility at every moment. To
avoid such disastrous losses, you must check
your stock portfolio on your iPhone several
times a day.

You are encouraged to believe that the stock
market is nothing but a giant casino, where the
odds are stacked against you, and that
unpredictable and unstable geopolitical events
constantly threaten your financial wellbeing.

You are told that “beating the market” is the only
fundamental measure of success in your wealth
planning efforts, a task which most investors find
incredibly intimidating and difficult. You are
counseled that only a lucky few investors are
capable of mastering the complexities of
markets, and of finding the “magic formula”
which will lead to the Holy Grail of consistent
outperformance of the market. You are made to
feel intimidated and exasperated by the prospect
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of trying to find that magic formula for yourself.
Where would you begin to look?

Finally, you are led to believe that even those
experts who can be turned to for help, the wealth
management industry, is nothing but a pack of
wolves in sheep’s clothing and not to be trusted.
Financial advisors are nothing but conflicted
salespeople who have no interest in your
wellbeing, but only care about selling you
something to earn a commission.

Complicating all this confusion is the fact that
most people don’t have the time and energy
required to master all this perceived complexity
and to seek the knowledge they need to become
successful. Because of the fast pace of modern
life, and the overscheduled and overcommitted
lives of most successful people, the idea of
finding time to become and stay sufficiently
educated can seem overwhelming.

It's no wonder that the topics of investing and
wealth planning make most people feel on edge,
and want to throw up their hands in frustration.

Very often, people become bogged down by this
tendency to overcomplicate their planning and
feel a lack of clarity about taking action. Very
often, this anxiety causes people to take no
action at all, to put off the vital process of
designing and implementing an effective wealth
plan until they feel more confident in their
knowledge or skills or until “things seem more
stable” in the markets or the world. Even more



often, this confusion causes people to take all the
wrong actions for the wrong reasons, and to
make vital mistakes in their investing and wealth
planning.

It's interesting that this anxiety about complexity
has nothing to do with your intelligence or
intellectual sophistication. In fact, rational
intelligence can actually be an obstacle to
successful investing and wealth planning. People
who are smart know they are smart, so they have
a tendency to believe that they have the rational
brain power to solve the complex problems
presented by markets and that they can “solve
the puzzle” of the markets, thus achieving
superior investing performance. The smarter we
are, the more likely we are to believe that we are
smarter than the reality of markets.

The problem is that rational “knowledge” or
reason cannot be used successfully in most
human affairs, such as investment markets,
because such affairs are governed by human
emotion, which often defies logic and reason.

Author Nassim Taleb wonderfully captured the
essence of this “curse of knowledge” when he
called it the “lecturing birds how to fly” effect:

“The greatest problem in knowledge is the
‘lecturing birds how to fly’ effect. Let us call it the
error of rationalism... Consider two types of
knowledge. The first type is not exactly
‘knowledge’; its ambiguous character prevents us
from calling it exactly knowledge. It’s a way of



doing [a] thing that we cannot really express in
clear language, but that we do nevertheless and
do well.

The second type is more like what we call
‘knowledge’; it is what you acquire in school, can
get grades for, can codify, what can be
explainable, academizable, rationalizable,
formalizable, theoretizable, codifiable,
Sovietizable, bureaucratizable, Harvardifiable,
provable, etc.

The error of rationalism is, simply, overestimating
the role and necessity of the second type, the
academic knowledge, in human affairs. It is a
severe error because not only much of our
knowledge is not explainable, academizable,
rationalizable, formalizable, theoretizable,
codifiable, Sovietizable, bureaucratizable,
Harvardifiable, etc., but, further, that such
knowledge plays such a minor life that it is not
even funny.

We are very likely to believe that skills and ideas
that we actually acquired by doing, or that came
naturally to us (as we already knew by our innate
biological instinct) came from books, ideas, and
reasoning. We get blinded by it.” 1

' Taken from the introduction to Lecturing Birds to Fly:
How Financial Practice Differs from Theory, by Pablo Triana
and Nassim Nicholas Taleb (Wiley Publishing - 2009)
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Here's How to Create an Effective
Investiment Philosophy that Your Family
Can Put in Place Now...

Unfortunately, most Americans were never taught financial literacy growing up
in school. Instead most of us develop our beliefs about wealth planning from
the financial media and popular culture, which often confuse or even misinform
us about the key issues which will impact our real life financial outcomes. As a
result, the process of planning your family's wealth and designing an effective
personal investment plan can seem intimidating and confusing, and so many
families put off or neglect the process of creating an effective plan.

That's where we come in. We help families just like yours to get clarity on the
real issues which impact their financial futures. In the book, we share the top
eight pillars of an effective investment philosophy that your family can adopt
now, as well as our unique process for executing this philosophy:

Step 1: We build your custom Financial Road Map which will help you
gain new perspective on what is important about money to you and clarify
the basic principles which will guide your financial decisions. This will help
you to set specific time-bound financial goals.

Step 22 Once we understand your most important goals, our planning
team will meet with you to review multiple planning scenarios for the
future, using various assumptions for risk and return, and help you to
select the asset allocation plan that provides you with the greatest
potential for long term success.

Step 3: Finally, we work with you to implement the strategy we have
created together. We become your partner in helping you to execute all
of the recommended actions, and will do as much of the legwork for you
as possible.

Most people miss the opportunity to construct and implement an effective written
financial plan. Because of their confusion, they don't know where to start, and so
they procrastinate one of the most important steps to building wealth.

Now you can gain absolute clarity about where you are today, where you want
to go, and your proactive plan for how to get there.

If you'd like our help, send me an email at erik@concentuswealth.com and
we'll take it from there.

Thanks for reading! If you would like a
complimentary copy of the entire book,
Jjust answer a few questions for me and I'll
send you copy.



https://www.concentus.com/clarity-book/
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	Although we have all been taught that investment performance is the most important factor in our long-term financial success, this is a myth. The truth is that our own investing behavior is by far the most important factor in our real-life financial s...
	People have a hard time understanding the impact of their emotions on their investing. For some reason, we all have an inflated opinion of our own ability to make rational investment decisions. Most people mistakenly believe this is a problem for othe...
	The facts tell a different story. The market research firm, DALBAR, annually publishes a report on investor behavior which has become well known in the wealth management industry. Year in and year out, for the last 20 years, this study has shown that ...
	For example, the 2015 study found that over the prior 20 years, the average equity fund investor underperformed the S&P 500 by a margin of 3.52% per year. During 20 years leading up to 2015, the S&P returned 8.19% per year, but the average investor in...
	These numbers have bounced around from year to year, but the conclusions have remained fairly constant. Over the long run, the average equity fund investor generally manages to achieve slightly more than half of the return of the S&P 500.
	In a society that has become obsessed with “outperformance” and finding the next “Five-Star” mutual fund to buy, the average investor is badly underperforming the overall market. This happens for a simple reason. The average equity investor is hard-wi...
	All humans, regardless of how “smart” or “sophisticated” we are, have these propensities. Our favorite recent example of this fact is the story of Mr. Mohammed El-Erian, who is one of the most financially sophisticated people in the world. He gained a...
	Note the countercultural idea in this pillar, which is that your own behavior as an investor, and your ability to control your own emotions, is likely to be much more important to your long term success than any other factor.
	Pillar #5: Let Me Look into my Crystal Ball
	The fifth pillar of our philosophy is that the economy and stock market can’t be predicted consistently by anyone, and it isn’t possible to “beat” the market consistently by jumping in and out of stocks based on current events. Current events and mark...
	We firmly believe that uncertainty, in the markets and in the world, is the only constant we can count on. Most people mistakenly believe that the world is alternately moving from periods of uncertainty, to periods of stability, and that we only have ...
	However, financially speaking, the important key issues are the allocation of your portfolio between stocks and bonds and your own behavior as an investor. We never attempt to handicap the outcome of current geopolitical or economic events because the...
	We believe that it is best to remain rational despite the constant uncertainty in the world, and the best way to do that is to take our cues from the lessons of history. Our firm is guided by two famous quotes. One is from President Harry Truman, who ...
	This is where things get really countercultural, because of two huge industries, the investment management industry and the financial media, who are constantly bombarding you with this message: the only thing which matters to your long-term investment...
	As you can see from the diagram on the next page, there is always something “scary” going on in the world. If we jumped every time something was in the news that could affect stocks negatively, potentially we would lose out on the greatest vehicle for...
	If this book accomplishes nothing else, I hope it will free you from the constant worry about whether or not you picked the right five-star fund, or how the “relative performance” of your investments stacked up this year. I am here to tell you that th...
	Pillar #6: Optimism!
	The sixth pillar of our philosophy is that long-term optimism is the only rational outlook for the future.  We have never met a great investor who was a pessimist.
	We believe firmly that rational optimism is the only outlook that is consistent with the reality of history. Examples surround us, although we usually choose to ignore them or put a negative spin on them.
	Consider this: Cornelius Vanderbilt was the Bill Gates of his age. He was, by far, the richest man in the world. But he could not have dreamed of some of our luxuries enjoyed today. In the U.S. today, of Americans officially designated as “poor”, 99% ...
	This example is even more relevant today. Did you know that the iPhone was only launched in the year 2007? It’s hard to believe that happened just 10 years ago. When I was born, if all the technological capability of an iPhone could have been assemble...
	Our optimism is based on the instinctive desire in all 7.5 billion humans on earth to improve their lives, to do more, to own more, and to spend more. The rise of capitalism, combined with human innovation and technology, is thriving all over the worl...
	It’s the combination of our human urge to live a better life, together with our natural ingenuity, which has driven the incredible explosion in mankind’s quality of life in the last 10,000 years. We can be comfortable investing in a future shaped by h...
	In an earlier pillar, we explored the difference in historical returns achieved by fixed income investors, compared to the returns that equity investors have achieved. Stocks have produced returns which are more than double the returns achieved with “...
	This countercultural idea is that most investors don’t understand the nature of stocks as shares of real companies, shares that represent a partial ownership of the earnings and cash flow of real businesses patronized by their own selves. They don’t s...
	In our quest to become great investors, let us remind ourselves that stocks are actually shares of the profits, earnings, and assets of real companies, made up of real people, with real ingenuity, creativity, and intelligence.
	Pillar #7: Failing to Plan
	The most important pillar of our philosophy is that we believe any investment portfolio must be the servant of a comprehensive written financial plan. An investment portfolio is never an end in itself. It is only the means to the goals of your financi...
	Ultimately, the achievement of your most cherished financial life goals will be largely dependent upon your plan, i.e. whether or not you have adopted a written, date and dollar-specific wealth plan.
	We have created a simple diagram to visually represent the important component pieces of an effective wealth management solution.
	VISUAL WEALTH-MANAGEMENT VALUE PROPOSITION
	1. Individual Investments: The most basic task of the financial planning process is the selection of investments. Most investors spend a great deal of time and effort to research investment recommendations, often to the neglect of the other critical a...
	2. The Portfolio: The larger foundation of your financial plan is your investment portfolio as a whole, which is the way to bring together all of your individual investments into a coherent strategy and personal Investment Policy Statement. Portfolio ...
	3. The Financial Plan: Of course, by itself the portfolio answers only a few of the important questions about navigating the complexities of your wealth, which is why the portfolio should be built on the foundation of a comprehensive financial plan. W...
	4. Standard of Care: Mike Tyson once said, “Everyone has a plan until I punch them in the mouth.” Even the best designed financial plan must be flexible enough to deal with the evolving complexities of your wealth and changes in your situation over ti...
	5. Events, Transitions, Values, and Goals: Life is a constantly evolving journey that presents your family with predictable challenges. There are normal life transitions in the stages of life that we enter and leave, as the years pass. Developments in...
	6. Behavioral Finance Coaching: Research indicates that investors benefit from having an advisor to act as a sounding board and a counselor when they become distressed by volatility in the markets or short-term losses in their portfolio. A great advis...
	Each of these six circles will inform the others, back and forth, all the time, but each circle should be present in your wealth management process. More importantly, there is a reason why this model is represented by a series of concentric circles ex...
	The diagram is intended to emphasize this concept: the portfolio and the products sold within it are only one small part of a larger advisory relationship. In fact, the portfolio and the products are truly the servants of the more important elements o...
	Note the countercultural idea in this pillar. In a world where every financial service representative is screaming at the top of his lungs to get you to buy her financial products, I am telling you that it doesn’t matter which products you own. What r...
	Pillar #8: If You Pay Peanuts, You Will Get Monkeys
	This Pillar encompasses several different misconceptions about what a financial advisor does for his clients and how he earns his fees:
	Misconception #1: All Financial Advisors are Commission-starved Salespeople.
	“Trust is the glue of life. It’s the most essential ingredient in effective communication. It’s the foundational principle that holds all relationships.” —Steven Covey
	In our philosophy, perfect trust is the essential ingredient for a successful relationship between an advisor and a client.
	It is impossible to feel truly confident in delegating your personal financial matters to someone unless you feel the highest possible level of trust in that person. Planning your financial future is much different than mowing your front lawn. If you ...
	In our view, there are actually two different levels of trust to consider. Many people think of trust in the sense that “I know my advisor would never do anything to harm me”, that he or she would never knowingly cheat them or do them harm. We call th...
	There is a higher standard of trust which you should expect from an advisor who pledges to act as a fiduciary for you and your family. By definition, a fiduciary is bound to always act in your best interest and proactively do the things for you that h...
	The first definition of trust is that you trust that your advisor will never do the wrong thing for you. In the second definition, you trust your advisor to always do the right thing for you. These are not just two ways of saying the same thing. There...
	Note the countercultural idea in this Pillar, which is that not all financial advisors are salespeople, as most people think. It is actually possible to find an advisor who is legally bound to act in your best interests and who actually cares about yo...
	Misconception #2: You Pay a Financial Advisor to Help You Consistently Outperform the Investment Markets
	The ultimate utility of the wealth planning process is the achievement of your most cherished goals over a lifetime of planning and investing. Most people have goals such as achieving a long and worry-free retirement, educating children or grandchildr...
	Long-term investment performance may be one important tool that helps you to accomplish your life goals. However, most people mistakenly believe that outperforming the market is the only way to achieve their goals; in large part due to the constant bo...
	The promise of superior investment performance is unpredictable and difficult to deliver consistently. Although an experienced advisor will give you a better probability of achieving investing success than if you tried to do it on your own, even the b...
	We would be better served by focusing on long term financial outcomes, and to measure our long-term success by our ability to stay on track toward achieving our most important lifetime goals. The best way to achieve these outcomes is to carefully plan...
	The real value of a financial advisor is in helping you to do something nearly no Americans do: write an intelligent, date- and dollar-specific written financial plan and then to fund that plan with the investments most likely to achieve your goals ov...
	Conclusion
	Regarding investing and wealth planning, most people suffer from the perception of complexity and believe that the achievement of significant financial success will require them to wrestle with a great deal of complicated information and decisions. Po...
	To review the famous quote from Leonardo da Vinci, “Simplicity is the ultimate sophistication,” Da Vinci was possibly the most sophisticated human of all time. He observed the paradoxical truth that most of the important endeavors we undertake are rem...
	First and foremost, you must work from a written wealth plan. It has been said that failing to plan is planning to fail, and this idea certainly holds true when it comes to your wealth. People who sit down and design a date-specific and dollar-specifi...
	The second critical task, once your plan is in place, is to develop a written policy for investing your capital in the types of investments that have historically provided returns sufficient for achieving your goals.
	This brings me to the final and most important step in the process:
	The most important step is that you must stick with your plan when you are tempted not to, thanks to the ups and downs and emotional volatility of the investment markets which can throw you off course.
	As you think about these three simple tasks, you may notice that “selecting the best five-star funds” is not on this list. The investment management industry and the financial media are constantly bombarding you with the message that the only thing th...
	The value of a great financial advisor is in helping you design this kind of plan, and then acting as your behavioral coach to help you stick with the plan over time, even when your emotions tempt you to abandon ship.
	How to Create an Effective Investment Philosophy that You Can Put in Place Now for Your Family
	Our team at Concentus Wealth Advisors has developed a proprietary unique process for helping families to execute these three critical tasks. Our process has been developed through our 200 years of collective experience in working with families, experi...
	Our process is composed of the following key steps:
	Step 1: “The Financial Roadmap”
	 Our first step is to build your custom “Financial Roadmap”. This is an exercise that will help you to gain new perspective on the importance of money to you personally, and clarify the basic principles which will guide your financial decisions.
	 The Roadmap exercise will help you to set specific, time-bound financial goals. During this stage, we outline your vision for the future and how your plan should support that vision.
	Steps 2 & 3: The “Total Organization Solution” and “Total Asset Game Plan”
	 After your goals and values have been laid out, we turn to the details, through the “Total Organization Solution”. A crucial step in building your plan is to gather and organize all of your financial data, so we can build a framework for making fina...
	 The product of our “Financial Roadmap” and data gathering is that you will have complete organization and clarity about your current situation, and where you want to go. At this point, we will have enough information to create a written investment s...
	 Once we have clarified your current financial picture and understand your most important goals, then we design your family’s “Optimal Wealth Blueprint.” Our planning team will meet with you to review multiple planning scenarios for the future, using...
	 Next, we will document your asset allocation and investment plan with our proprietary “Wealth Policy Statement” document, which is a comprehensive guidebook for your investment decisions, consistent with our core investment philosophy.
	Step 4: The “Implementation Driver”
	 Finally, our true value lies in helping you implement the strategy we have created together. We become your partner and concierge in helping you to execute all the recommended actions, and we will do as much of the legwork as possible for you. We op...
	 Results only come from implementation, and our discipline is the key to creating accountability for the implementation of your long-term plans.
	Once your initial planning is complete, we keep you on track with our “WealthTrak Advantage” program. Monitoring your plan over time is a mutual partnership. We will meet with you regularly to keep you on track: revisit your goals, review your plannin...
	Time and again, our clients tell us how the experience of aligning goals with values, creating a comprehensive investment plan and monitoring its progress can be inspirational. We feel quite confident that our process can be helpful as you work toward...
	The journey of a thousand miles begins with a first step. Your first step is to schedule a complimentary, no obligation “Best Fit” call to determine if Concentus would be the perfect fit to help your family achieve your financial goals, for the reason...
	Call us now to schedule your meeting. Don’t delay for one more moment the critical process of planning your family’s future wealth. You can reach us at Concentus Wealth Advisors, 610-994-9192 or we welcome your emails at Info@ConcentusWealth.com.
	Here’s How to Create an Effective Investment Philosophy that You Can Put in Place Now for Your Family
	Unfortunately, most Americans were never taught financial literacy growing up, or in school. Instead, most of us develop our beliefs about wealth planning from the financial media and popular culture, which often confuse and even misinform us about ke...
	That’s where we come in. We help families just like yours get clarity on the real issues which impact their financial futures. In the book, we share the top eight pillars of an effective investment philosophy that your family can adopt now, as well as...
	Step 1: We build your custom Financial Road Map which will help you gain new perspective on what is important about money to you and clarify the basic principles which will guide your financial decisions. This will help you to set specific time-bound ...
	Step 2: Once we understand your most important goals, our planning team will meet with you to review multiple planning scenarios for the future, using various assumptions for risk and return, and help you to select the asset allocation plan that provi...
	Step 3: Finally, we work with you to implement the strategy we have created together. We become your partner in helping you to execute all of the recommended actions, and will do as much of the legwork for you as possible.
	Most people miss the opportunity to construct and implement an effective written financial plan. Because of their confusion, they don’t know where to start, which leads to procrastination of one of the most important steps to building wealth.
	Now you can gain absolute clarity about where you are, where you want to go, and a proactive plan to get there.
	If you’d like our help, send us an email at Info@ConcentusWealth.com and we’ll take it from there.
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